FIRST FRIDAYS FREE TRAINING
CRIME CONTROL & POLICE
STAFFING IN 2010

Date: Friday, September 3, 2010

9 am to 3:00 pm
Location: Overland Park Fire Training Center
(125th & Hemlock, off Antioch, Overland Park)
Cost: FREE to MARCAN Members
- $20 for Non-MARCAN Members
Instructor: Peter Bellmio

Crime Control and Police Staffing in Hard Economic Times
This session will describe data analysis and community based crime control planning
work that will need to be done when financial problems force hard choices on state
and local governments. Examples of measures of police workload will be provided as
well as insight into data quality problems. Then the Community Crime Control Plan-
ning process will be explained. It is a grass roots, data driven process through which
the community and government leaders can work together to address key crime con-
trol goals that will make a community safer. Finally, a story board exercise will be con-
ducted in which participants can identify critical issues that are impacting the imple-
mentation of crime management strategies. Technical assistance will be provided
through feedback to participants as a result of the exercise.

Schedule

9:30am to 10:30am
Police Staffing in Hard Economic Times
10:30 am to 10:45 am—Break
10:45am to Noon
Community Crime Control Planning
Noon to 1:00pm -Lunch (Meal provided)
1:00pm to 2:45pm
Story Board Exercise on Critical Issues
2:45pm to 3:00pom—Closing Remarks

BIOGRAPHY: Peter Bellmio is a self-employed criminal justice management consultant who
has provided over 60 police agencies with assistance with crime control strategies, staffing
analysis, juvenile problems. His clients include agencies in both the United States and Can-
ada. He is a former crime analyst, police planner, and director of public safety. He holds a
Bachelor of Arts degree in Government from the State University of New York (SUNY) at Bing-
hamton and a Master of Arts degree in Criminal Justice from SUNY at Albany.




