Mid-America Regional Cri falysis Network

On March 31%, 2010, the monthly meeting of MARCAN was called to order at

Independence Police Department at 1132 hours by President Dawn Clausius. Eleven
members were present.

The minutes were read and approved, with one correction: The IACA Conference
scholarship awarded by MARCAN is not all expenses paid, as the minutes read, but
pays for most of the travel and registration expenses.

Treasurer’'s Report

In the absence of Carol, Dawn read the Treasurer’s Report, which showed a beginning
March balance of $4,250.15, debits of $25, and credits of $35.78, leaving an ending
balance of $4,260.93.

Membership Report

Dawne Jarrett, who has resigned from the Board of MARCAN, gave all her membership
materials to Kyle Stoker, who has agreed to take over as Vice President in charge of
Membership. Columbia Police Department has applied for membership, and when their
registration is complete, we’ll have 97 registered members.

Our membership in IACA has expired, so Kyle will address that issue immediately.

Training Report

Per Jen Dachenhausen, an IACA Problem Analysis class is scheduled for May 10™
through the 14™ at Independence PD. It will be posted on our web site, and advertised
by email.

Dawn asked for training topics for First Fridays trainings as well as for the conference.
Suggestions offered were presentations by retired FBI agent Jeff Lanza and by
representatives from DDACT. “Beyond the Cuffs,” an outreach program in Missouri, and
Predictive Policing were also suggested as topics..

Old Business

The IACA Board will meet in May to discuss various topics, one of which is our
suggestion that they host our web site on theirs, which will involve various security and
financial concerns.

New Business

Jen has asked to be removed from the IACA Conference Scholarship Committee, so
that she can apply. Dawn will appoint someone to replace her and that person will join
Carol Stanton and Lisa McMullen on the committee.

Jen volunteered to replace Dawne Jarrett as chairman of the By-Law Revision
Committee, which is approximately three quarters finished with the revisions, according
to Jen. Dawn will send out an email asking for volunteers to be on the committee. Other
members are Allen Campbell, Leigh Ann Springer, and Lisa McMullen.

The meeting was adjourned at 1210 hours.

RESPECTFULLY SUBMITTED: Beverly Redding, Secretary(Members present: Dawn
Clausius, Susan Smith, Bev Redding, Tim Layman, Andrew Stanley, Roger Denton, Duane
Davidson, Kyle Stoker, Michelle Stueve, and Jennifer Dachenhausen.)



